
Text Message 
Marketing 
Playbook
Boost revenue and connect your customers with products they love
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Text message marketing is now one of the fastest-growing - and 
most successful - revenue channels for brands. Since the shift 
from in-store interactions to digital experiences, consumer 
behavior has changed beyond recognition. The average US 
consumer checks their mobile device up to 200 times per day 
for incoming messages and engages with 95% of text marketing 
messages within three minutes.

For best results, marketers need to be strategic with their 
channels and messaging. 48% of consumers prefer direct 
communication from brands via text messages, but they are 
sensitive to the volume of messages they receive from any one 
brand. If you overwhelm your customers with too many
messages, you risk losing subscribers from both your text 
message and email marketing programs.

This Text Message Marketing Playbook provides real-world 
examples of how leading brands use Wunderkind’s performance 
marketing engine to turn text messaging into a top revenue 
channel. Ready to make the most of your text messaging 
strategy? You’ll find plenty of inspiration ahead.
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Getting Started
Before you begin sending texts, set yourself up for success with a solid foundation.

Develop your subscriber list.
Grow your new owned channel by adding text messages to the communication options offered on your 
website. For the best customer experience and results, you’ll need identification technology that knows 
whether a website visitor has previously provided their email, phone number, or both, so you can connect 
with your customers in the way that suits them best. With Wunderkind, you can ask customers to opt in via 
channel choice: text only or email only.

Set a strategy.
Text messages pack more punch when they’re short and focused. Use tools like Smart Sender to send 
messages at the optimal time based on when the user last visited your site and is most likely to engage. 
Leverage urgency: most conversions occur within the first 3 hours of receiving a text. And make it personal 
– the future of text messaging is hyper-personal and will only be possible with solutions that let you send 
one-to-one messages at scale.

Combine the power of email and text.
Separately, email and text messaging drive digital revenue. Together, they’re even stronger. Wunderkind 
generates 20% more abandoned email revenue when it also manages a brand’s text program. With the 
release of iOS 15 and the demise of 3rd party cookies, blending email and text messaging strategies is a 
game-changer.

IN
T

R
O

D
U

C
T

IO
N



03

Ready to get started?  
Let’s dive into examples of how leading  
brands are crafting plays for their text 
marketing strategies. We’ve organized them 
from beginner to advanced to help guide 
you on your text journey.



Welcome Texts
Jump in and engage your mobile subscribers as soon as they join your text messaging program. Typically, consumers are most 
engaged when they first sign up. Once you’ve delivered the necessary legal and compliance communication, use your welcome series  
to thank new subscribers with an exclusive mobile offer. You can also encourage subscribers to add your phone number as a contact  
so they know it's you every time they receive a text from your brand. 

Give Customers Exclusive Offers 
ChiliSleep provides a tempting 15% 
off to motivate new subscribers to
return to site.

Use Your Brand’s Distinctive Voice 
Nest engages mobile subscribers with 
an invitation to become part  
of their "Nest." 

Go Emoji-First
Morphe uses a festive emoji to 
help customers instantly see 
these texts will be fun. 
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ChiliSleep: Welcome! Seize 
the night with an exclusive 
15% off your sleep system:
https://txts.ly/Xx1X00X

NEST New York: From our 
NEST to your nest, enjoy 15% 
off and discover your new 
favorite fragrance today. Tap to 
reveal your code: 
https://txts.ly/Xx1X00X

      Hey babe, you've unlocked 
20% off full-price Morphe 
products! Tap to reveal your  
code: https://txts.ly/Xx1X00X 
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Product Abandonment
Encourage mobile shoppers back to 
your site by linking them directly to 
theproducts they care most about.

Dynamic Product Image
Shinesty takes personalization to the 
next level by displaying an image of the 
product the customer showed interest in. 

Cart Abandonment
Reduce cart abandonment by directing 
your highest intent shoppers back to their 
cart after they abandon. 

Abandonment Texts
Mobile customers are distracted shoppers. Use automated texts to remind them of what they were browsing or left in their cart by 
triggering a text that converts this abandonment into a sale. Take it a step further by pulling shoppers’ browsed or carted items into your 
text to remind them why the item caught their eye. 
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Zadig&Voltaire: these items 
you viewed are popular. 
Enjoy complimentary 
shipping and make them 
yours: https://txts.ly/Xx1X00X

Shinesty: You want this product, 
not a 2nd msg about it. We don't 
want to pay 2002 rates to send a 
2nd msg. Use your $10 to save us 
both: https://txts.ly/Xx1X00X

Hi, it's Hairstory. Your cart is 
looking pretty lonely...  check 
out now and activate free 
shipping! Tap to activate:  
https://txts.ly/Xx1X00X
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Price Drop Alert 
J. McLaughlin takes customers from 
“maybe” to “yes” by alerting them 
when a viewed item goes on sale. It’s 
smart personalization, at scale.

Low Stock
Keep mobile subscribers in the loop 
before their favorite items sell out
with an automated low stock text. 

Automated Catalog Texts
Loyal customers want to know when your items go on sale or come back in stock. Catalog Alerts enable you to do just that, but in a 
more personalized way. If products in your inventory drop in price, send all interested shoppers an automated Price Reduction Alert 
for their favorite products. If a shopper has browsed an out-of-stock product, you can alert them the moment it is available again with 
a Back in Stock message. And when you’re running low on items, you can make sure your engaged shoppers don’t miss out with a Low 
Stock message. These powerful, one-to-one, automated messages are effective because they tap into what the shopper really wants.
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Back in Stock
Favorite item go out of stock? Bulletproof 
customers don’t need to worry: when items 
they viewed come back in stock, Bulletproof 
lets them know.   
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Sale, the best sidekick to 
great style. An item you liked 
at J.McLaughlin has dropped 
in price! Shop Now:  https://
txts.ly/Xx1X00X

Good news! Your Bulletproof 
favorites are back in stock, 
and we saved them just for 
you. Check availability here: 
https://txts.ly/Xx1X00X

rag & bone: An item you 
viewed is about to sell out. 
Grab it before it’s gone:   
https://txts.ly/Xx1X00X
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Product Collaboration
Engage mobile subscribers when new 
product collaborations launch like 
Thousand Fell. 

Product Showcase
Follow Case-Mate’s lead and highlight 
user benefits when sharing new 
products via MMS texts. 

Interactive GIF
Maximize engagement when notifying 
mobile subscribers with eye-catching 
GIFs like Vegamour.  
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Product Launch Texts
Shoppers are always interested in what’s new and what they haven’t seen before. That's why Product Launch announcements are
a powerful way to reconnect with both your most loyal customers and subscribers who haven’t visited the site or made a purchase recently. 
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Thousand Fell:     OMFG SOCKS!! 
We've partnered with our friends at 
Philip Huang to bring you your new 
favorite socks — organic cotton, 
comfy af, and naturally dyed. And 
just in time for your cuffing season 
debut. Inspired by tradition — and 
hand dyed: https://txts.ly/Xx1X00X

Case-Mate: iPhone 12 series Glass 
Lens Protectors are available now! 
Scratch proof, HD tempered glass 
for superior protection. Shop Now!  
https://txts.ly/Xx1X00X

Vegamour: Introducing GRO Dry 
Shampoo! Like a refresh button for 
hair growth. 100% vegan & free of 
unnatural additives. Shop now:   
https://txts.ly/Xx1X00X



Promote New Inventory
Engage mobile subscribers when new
inventory becomes available.

Get Animated
Highlight products that come back in 
stock with an interactive GIF. Capitol 
Lighting does so in style. 

Use Urgency
Notify mobile subscribers when popular 
products return. If they’re selling out 
quickly, don’t be shy! 
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Product Restock Texts
As powerful as unique, behavior-driven messaging is, sending messages to larger segments is an effective way to boost sales. Use 
Product Restock messages to let subscribers know when popular items are back in stock and ready to shop. Don't be afraid to leverage 
strong imagery in these texts to create additional excitement for your best-selling items.
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Kassatex: Back in Stock! Tap here 
to shop our best-selling Mia Moretti 
x Kassatex Farmer's Market Tote:   
https://txts.ly/Xx1X00X

MEDELITA:  The wait is OVER! Our 
Ocean scrubs are back in stock.  
But hurry, they're all going fast. 
Shop now: https://txts.ly/Xx1X00X

Corkcicle: Our most popular prints 
are back in bloom. Shop Rifle Paper 
Co. Mug, Stemless and more while 
you can:  https://txts.ly/Xx1X00X 
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Capitol Lighting: Make every room 
dazzle with a stunning yet practical 
statement chandelier. Browse our 
curated selection here --  
https://txts.ly/Xx1X00X



Limited Time
Engage mobile subscribers with limited-
time sales by calling out the end date. 

Image-First
Personalized skincare brand Mario
Badescu leverages bold imagery to
motivate mobile subscribers.

Sale Teaser 
Drive awareness for sale events before
they go live with a Sale Teaser Text.
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Flash Sale Texts
Take your customers from browse to buy mode with a Flash Sale text. You can personalize text messages to shoppers who have 
shown interest in the category that’s part of the Flash sale or reach out to your entire list. Contacting all subscribers is a good strategy 
for site-wide sales.
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Corkcicle: Our most popular prints 
are back in bloom. Shop Rifle Paper 
Co. Mug, Stemless and more while 
you can:  https://txts.ly/Xx1X00X 
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Beauty Brands: It's an online flash 
sale! Shop $9.98 Redken shampoos 
& conditioners, save up to 56%. But 
hurry, this sale is only 3 days!   
https://txts.ly/Xx1X00X

From Mario Badescu, with Love: 
Complimentary Valentine's Gift Set, 
with your $45+ purchase. SHOP 
NOW  https://txts.ly/Xx1X00X

Bombshell Sportswear

BLACK FRIDAY SALE starts 
tomorrow 11/18!

Use Code "READYSETGO" to 
unlock the store at 6am PST 

Get Your Bag Ready:
https://txts.ly/Xx1X00X



Early Access
Make holidays extra special and delight 
your text subscribers by giving them 
early access to your seasonal sales.

Image-First
Personalized gift box brand Man Crates 
uses imagery to engage and excite 
mobile subscribers.

Category Push
Hugo Boss took advantage of 
the New Year to push its new 
Athleisure category.
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Seasonality and Holiday Texts
Your customers expect to hear from you during the holidays, as well as from your competitors. How can you stand out during these potentially 
brand-building moments? The brands successfully using this channel to break through the holiday noise aren’t just repurposing their email 
strategy for text messaging. Instead, they use imagery and urgency to inspire their customers to act, while keeping their copy to the point. 
Savvy mobile marketers are also pairing seasonal events to relevant categories, inviting customers to view their product line in a new way.
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Corkcicle: Our most popular prints 
are back in bloom. Shop Rifle Paper 
Co. Mug, Stemless and more while 
you can:  https://txts.ly/Xx1X00X 

 
Corkcicle: Our most popular prints 
are back in bloom. Shop Rifle Paper 
Co. Mug, Stemless and more while 
you can:  https://txts.ly/Xx1X00X 
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Score! Man Crates can help him 
have the super-est un-bowl-ievable 
football party! Use code PLAY15 to 
save 15% on select football faves. 
Sale ends 1/23.https://txts.ly/
Xx1X00X

BOSS: Start the new year strong  
in BOSS athleisure. 

Shop Now:   
https://txts.ly/Xx1X00X

000-00000-00

eyebobs: Hey you! Here's VIP 
access to 25% off 
EVERYTHING!    

Shop our Labor Day Sale one 
day ahead of everyone else 
with code LABORDAY25: 
 
https://txts.ly/Xx1X00X
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Custom Auto-Reply Texts
Create interactive experiences for your mobile subscribers with Custom Auto-Reply texts. These are automated messages that 
users receive immediately, based on keywords that opted-in users text back to you. You can use Custom Auto-Replies to have a real 
conversation with your customers.  Prompt users to respond with the keyword that reflects their desired product, experience, or 
program, and then personalize your message based on their response. 
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Category Quiz
Help customers who are new to your text 
program get started with a Category Quiz, 
driving them to the categories they care  
most about. 

Holiday Personalization
Corkcicle uses Auto-Reply campaigns 
to guide subscribers to the perfect 
Mother’s Day gift.

Seasonal Spotlight
Hickory Farms makes the most of the fall 
season by helping mobile subscribers find 
the products fit for their favorite fall activity. 

Corkcicle: Our most popular prints 
are back in bloom. Shop Rifle Paper 
Co. Mug, Stemless and more while 
you can:  https://txts.ly/Xx1X00X 
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Corkcicle: Our most popular prints 
are back in bloom. Shop Rifle Paper 
Co. Mug, Stemless and more while 
you can:  https://txts.ly/Xx1X00X 
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Snowe here with 10% off. Not  
sure where to start? What are  
you looking to upgrade? Type 
BEDROOM, BATH, or KITCHEN 

https://txts.ly/Xx1X00X

BATH

Snowe: Let's clean up your  
space and turn that bath into a 
spa. Type TOWELS, ROBES, or 
click here to shop all bath with 
10% off: https://txts.ly/Xx1X00X

Corkcicle: Need the perfect 
gift for mom? Text us the word 
that best describes her: CHIC, 
STRONG, UNIQUE, 
ADVENTUROUS, INSPIRING.

Or check out The Mother's 
Day Shop here: 
https://txts.ly/Xx1X00X

Hickory Farms: What's your fall 
feeling? Text FOOTBALL, 
GHOST, or SPICE to get your 
taste buds into the season! Read 
more: https://txts.ly/Xx1X00X

Hickory Farms: Get fired up for 
football, tailgating, and watch 
party snacks with these flavors:  
https://txts.ly/Xx1X00X

Corkcicle: Your glam mama will 
love Drinkware from our Exotic 
Collection. Shop prints like Luxe 
Leopard and more: https://txts.ly/
Xx1X00X

FOOTBALL

CHIC
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Two-Way Messaging
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Educate
Answer customer questions about your
company and products to inform them of
your brand purpose and value propositions. 

Care
Act fast to resolve customer concerns, 
improving customer experience on an easy 
and flexible channel. 

Convert
Direct your customers to the  
right products and create more 
brand loyalists. 

Text is an inherently conversational channel - even more so than email. We are used to engaging directly with the person on
the other side. With Two-Way Messaging, you will be able to respond directly to your customers' replies, ensuring their needs
are met with the personal touch they expect.
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Corkcicle: Our most popular prints 
are back in bloom. Shop Rifle Paper 
Co. Mug, Stemless and more while 
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Can I use both your retinol and lactic 
acid serums at the same time?

I haven’t received my order yet… 
Is it still coming?

Do you have any one piece bikinis?  
I need one for my trip.

Sure thing. UAZC9S9SSL

All good, thank you!

Oh I found one I like!Thanks! Can’t wait to add them  
my routine!

Great question! Taylor here from 
SkinShine. We recommend alternating 
days between the lactic acid and 
retinol serums for optimal results. 

Hello, this is Brad from Ultimate 
Apparel. Please send me your order 
number and I will look into that for you!

Just checked with my fulfillment 
team and it should be arriving by  
end of week. Thanks for your 
patience as we work through these 
shipping delay issues!

We sure do! Check out our latest 
releases in our bikini category. 
Here’s a link:   
https://txts.ly/Xx1X00X

Coming soon to Wunderkind Text



We hope this playbook and its real-world examples have provided some useful 
inspiration for turning text messaging into a top revenue channel for your 
brand. As you look for the right partner, here are three things to think about. 

Scale. Wunderkind’s ability to identify your website traffic is unmatched. Without 
relying on cookies, we recognize more devices down to an email address and phone 
number, so your sending efforts scale.

Performance. Wunderkind builds products to create one-to-one experiences 
between your brand and your customers, while delivering more revenue and a 
better user experience. Personalization pays.

Cross-Channel. With our expertise across email and text messaging, our focus is to 
build the program that’s right for your business and customers. We won’t encourage 
you to inflate one of your channels at the cost of others (or user experience).
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Wunderkind is a leading performance marketing engine that scales one-to-one messages for top brands. Digital 

businesses use Wunderkind to remember who their site visitors are better than ever before, allowing them to deliver 

high-performing, one-to-one messages on websites, through emails and texts, and in ads at a scale that’s not otherwise 

possible. Wunderkind drives $2.8 billion dollars annually in directly attributable revenue for top eCommerce brands 

like Uniqlo, Sonos and HelloFresh, often ranking as a top 3 revenue channel in their own analytics. Wunderkind is 

maniacally obsessed with ROI and aims to be the infrastructural interface between individuals and brands in a world 

where consumers choose what they want, from whom, and when. Learn more by visiting www.wunderkind.co 
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http://wunderkind.co

